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Senate Bill 138 

Alaska Affordable Energy Strategy

Plan and recommendations to the Legislature 
on infrastructure needed to deliver affordable 
energy to areas in the state that do not have 

direct access to a North Slope natural gas 
pipeline.

Due: January 1, 2017
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SB 138: 
Alaska Affordable Energy Fund

Special account in the general fund to provide a source from which the legislature 
may appropriate money to develop infrastructure to deliver energy to areas of the 
state that are not expected to have or do not have direct access to a North Slope 

natural gas pipeline 

 20 percent of the revenue from the state’s royalty gas from an Alaska LNG project 
(after the payment to the permanent fund)
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AkAES Planning Horizons
Short-term: 

1. With the current budget climate, what can the state do to maximize 
the reduction in community energy costs?

2. Test options prepare the state for the long-term plans

Long-term: (2025 at the earliest)
1. How should the state invest money available through the Affordable 

Energy Fund to provide the maximum benefit to communities?
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AkAES: Definition of “Affordable”
Two primary options for using “Affordable” to allocate resources:

1. Need-based: “Affordable” includes the ability to pay
a. Some combination of energy unit prices and/or costs and median 

household income of the community

2. Need-blind: “Affordable” is a price or cost target
a. A goal for energy unit prices and/or costs

Assumption:  Funding needs will always outstrip supply

The definition of “Affordable” impacts the allocation of resources 
and which types of policies to recommend, but not the research of 
how to reduce costs
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AkAES: Expected Outcomes
What AkAES is expected to develop:

 Prioritized list of program-level recommendations
 Improvements to current programs
 New programs (loans, grants, incentives, assistance) to fill identified gaps
 Ways to cost effectively leverage regulations and requirements 

 Useful tools and data for communities and regions to help prioritize 
projects

What AkAES is NOT going to develop:

 “Laundry list” of projects to be funded
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How Regional Plans will be used in AkAES

 Data QA/QC

 Building inventory

 Improving public awareness of energy issues 
 Helps to manage community expectations
 Create tools to move projects forward
 Initiating process for building community consensus regarding energy projects 

and project development

 Develop strategies for tackling energy affordability

 Provide context for the final policy recommendations to the Legislature
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AkAES & Regional Planning

Regional Planning:  
Grassroots, project oriented, 
community-driven process

AkAES: 
State-directed, program 
oriented, specific legislative 
mandate, allocation of scarce 
resources, economic & 
technical comparison between 
potential choices

Common elements 
between AkAES and 
Regional Plans



 End-use Efficiency

 Generation, Transmission, and Distribution

 Ownership & Management

 Transportation

 Direct subsidies
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Research Areas to Reduce Energy Cost



Phase 0:  1) Do preliminary research, 2) develop study plan and budget, 3) 
identify partners and contractors

 1 & 2 complete, 3 in progress

Phase 1:   Data collection: Drivers for energy and project costs
 In progress

Phase 2:   20-year forecast for energy consumption, costs, and project benefits
 In progress

Phase 3:   Develop strategies for reducing energy costs
 Scopes defined

Phase 4:   Develop and evaluate potential policy options to implement strategies
 Scopes defined

Phase 5:   Prioritize policy options and develop EM&V plans
 Scopes defined

10

AkAES Study Overview



Timeline

11

5/2014 1/20177/2014 10/2014 1/2015 4/2015 7/2015 10/2015 1/2016 4/2016 7/2016 10/2016

Phase 5: 
Prioritization

Program Plan 
Completed

Strategies
Identified

Phase 3:  
Strategies

Policies
Prioritized

AkAES 
delivered to 
Legislature

Phase 4: 
Policy Options

Policy Options
Identified

Phase 1: 
Data Collection

Phase 2: 
Forecasting

Contractors 
identified

Near-term Medium-term Long-term



AKEnergyAuthority.org
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